Lake Sumter Central Office Steering Committee
August 5, 2026

The meeting was called to order by Rhonda followed by the Serenity Prayer. Attendees
were Rhonda, Shannon, Thom, Andy, Jim and Chris.

Secretary Report: Chris read the July Steering Committee minutes. A motion was
made to accept the minutes, all approved.

Treasurers Report: Since it was the beginning of the month Andy did not have the
report completed. As of this writing it was complete and is the following:

Beginning checking account balance was $5,274.01, ending balance $9,453.73 (a
$5,000 transfer was made from the Prudential Reserve due to cash flow), Prudential
Reserve beginning balance $30,001.85, ending balance $25,002.07. That represents
4.5 months of Prudent Reserve versus the 6 month policy target. Monthly income
$16,159.39, expenses $11,979.45. Year to date $9,531 has been withdrawn from the
Prudential Reserve, this is the 2nd transfer this year. Unusual expenses were the
Website host, (HostGator) charged $2,054.47 for a 3 year renewal. Andy to check to
be sure beginning dates are correct. Andy will find out if there is Overdraft Protection
on the checking account.

New Business: Microsoft Publisher has been discontinued, alternates to be used are
Microsoft Word or Power Point. Treasurers report will be simplified for the Intergroup
Reps and the Website. Prudent Reserve will be on the bottom of the page.

Office Report: There were 6 Corrections, 22 Donations, 6 Visitors, 32 Literature, 19
phone calls. Total 85. Only 32 of the 90 groups have made a donation in July to
Intergroup. How to increase donations was tabled as there was no resolution.

Events: Unity picnic fee to increase to $10 per person from $6. It will be held at
Okahumpka State Park on March 6, 2027. Price includes hamburgers and hot dogs
with a request for people to bring a dish. Christmas Gala fund raiser is $20.00 per
centerpiece, donors receive recognition, person with the least sobriety will be given the
centerpiece to take home.

A motion was made to adjourn the meeting, it was seconded. Close of the meeting
with the Serenity Prayer.

Chris S



