
Lake Sumter Central Office Rep meeting

04/08/26


The meeting was opened by Rhonda followed by a moment of silence, 
followed by the Serenity Prayer.  There were 17 attendees.


Secretary Report:   Chris read the report from March and it was approved 
with amendment to correct math error.


Treasurer’s Report:  Andy read the report as follows:  Checking account 
balance $11,784.03  and a Prudent Reserve of $30,001.11 with total 
available funds $40,103.08. Income of $5,878.85 (donations $3,329.33, 
merchandise $1,868.27, events $563.28), expenses of $5,760.55 (payroll 
$1,964.84, rental $1,277.49, website hosting $1,060.36 includes annual 
fees).


New Business:  Founders Day planning June 9, 5-8 pm.  Budget tabled 
until May.  Confirmed 5-6 helpers, with Lori coordinating.  New positions 
were filled including corrections chair and speaker exchange coordinator.

Chuck is the new chair for the Hotline.


Office Report:  Financial report Year to date shows healthy performance 
($24,145.64 income vs $19,906.31 expenses).  Audit of 4th quarter books 
produced a minor discrepancy of $.29.  Sobriety News Letter submitted 
for April, submissions welcome at Lake Sumter gmail account.  


Corrections Committee Report:  Lake County Jail has 6 male meetings per 
week, 2 female meetings per week (10+ years sobriety required).

Sumter County 2+ years sobriety required. Male inmates 99 with 9 
volunteers, need more volunteers, female inmates 78 with 5 volunteers, 
need more volunteers. Total inmates served 311.  


A motion was made to adjourn the meeting, it was seconded.  Meeting 
closed with the Serenity Prayer.


Christine S.


