LSCO REP MEETING MINUTES

November 12, 2025

OPENING THE MEETING: Rhonda, Chair, opens this meeting with a moment of silence
followed by the Serenity Prayer.

ATTENDANCE: New Rep, PJ Welcome Home Group. Teresa, Ivan R, Bill S, Kathy L, Mike K,
Chad P, Jim L, Rhonda, Tom, Lisa, Bob F, Lori H, Lynn R, Chris S, Alicia R, Ted F, Jim O,
Butch D, Mark H, Jessica, and Paul S.

MINUTES: Were read by Alicia (MAL) and approved and accepted
Chris S was accepted as the new Secretary.

TREASURERS REPORT: Andy-Beginning Balance was and ending was. Total income was
with expenses being. The payroll was high because the way the month fell both months ran
together. Merchandise was higher than normal. We had a large order for medallions. Chris
asked why we are not earning interest. Tom and Jim both explained we are not in the business to
profit from interest. Our Prudent reserve could allow us to stand on our own for 6 months. We
need a balance of § in savings for our expenses. We do not have a budget at this time.

However, Andy and Russ are doing a progress report from Jan 2025 till present. The plan is to
do a budget. Jim from St Tim’s Beginners meeting says the donations are spotting depending on
when each group donates. Whether every month or quarterly. Chad has questions about how
much we spend on our POS system. Clover has 4 different charges. When our contract is up, we
should look into bids from other type companies. Rhonda will find out when the contract is up.
The report was accepted.

Old Business: We had 2 new reps. We are looking to do more workshops.

New Business: Donations could be made through Zelle. We are still looking into this matter.
Treasurers can still bring or mail in checks, or bring in cash. Ted needs some volunteers to go to
Lifestream’s Detox. Ted is the point of contact for Detox only.

Events: The Christmas Gala would like to have groups donate gift baskets for drawings. We are
requesting everyone to put the word out about the Gala. The tickets are sold online only. We are
doing this to get an accurate count for the food and tables. We do have a speaker for the Gala,
David J. We had the Open House and had a great turn out about 40 people showed up. We are
having a workshop on Drop the Rock; The Ripple Effect March 29™ and the Unity Picnic will be
March 14%,

Hotline: Tom is switching up Hotline volunteers and needs more people to feel this slots. Must
have one year of sobriety and do a 1 day a week 12-hour shift.

Corrections: Lisa in corrections says they had 266 inmates (they are so willing in jail). Please
help corrections by talking about the pink cans and placing them inside the donation basket.
Sumter women need 2 years of Sobriety to go to the jails. They have a new literature leader Paul
K. Patty is the pink can Chair. The month donations were $1353, and YTD $10,460 and the



expenses were $804 and YTD $14,871 with a balance of $3245.96. Eighteen groups donated.
Lisa is the point of contact for corrections
Newsletter: Jim is doing the newsletter. He is not limited to 4 pages. Al is great for AA stories.

Website: Rhonda said website is doing well.

Rhonda called for a motion to adjourn
We closed with the Lord’s Prayer. Our next meeting will be December 10, 2025.



