LSCO STEERING COMMITTEE MINUTE

October 8, 2025, 5:30 p.m.

OPENING OF MEETING: Rhonda, Chair, opened meeting with a moment of silence
followed by the Serenity Prayer.

ATTENDANCE: Chair (Rhonda), Vice-Chair (Jim L.), Secretary (TBA), Treasurer (Andy D.),
Member-at-Large #1 (Tom W.) and Member-at-Large #2 (Kathy B.)

MINUTES: There were no minutes for September

TREASURER REPORT: Beginning balance was $1,644 and ending balance was $14,898.
Total income for the month was $7,503.90 with expenses for the month was $9.447.60.
Report was put to audit.

OLD BUSINESS: The Website is costly, complex but necessary. Andy D. will look into
Zelle/Venmo to see if we can start to use it.

NEW BUSINESS: A Budget of $100 was voted on and accepted. All the budgets; $1500 for
AAWS, $300 non-conference material and $3100 for the Christmas Gala. Memphis ICOAA
was a success. There were several workshops such as 501C3, Getting Community
Involved, dealing with “hard” Board Members and Running of the Intergroup. It was also
said that we need to get rid of the carpet in the office. Teresais doing our quarterly
inventory. Our goal on events is to break even. March is Unity Picnic with District.

Motion was made to adjourn the meeting with the Lord’s Prayer.

Motion was made to adjourn and close with the Lord’s Prayer.

Kelly H.

Secretary



