Lake Sumter Central Office Representative Committee
Minutes of the Representative Committee
Wednesday, December 11, 2024
6:30 PM

Location of Meeting:

Cottom Plaza

2113 Citrus Blvd (Hwy 27/441)

Suite A

Leesburg, FL 34748

Zoom Meeting ID: 320 881 8811 Password: 077 826

Present at Meeting:

Rhonda (Chairperson)

Mark H (Treasurer)

Jeanne C (Secretary)

Steve R (Noon Serenity Seekers)

Tom W (Paradise Serenity Seekers)

Alicia R (Member at Large) (Virtual Sisters in Sobriety)
Jim L (Member at Large)(Back to Basics)
Lynn R (Step Sisters)

Bernie

Butch (Pimlico 2:00pm) (Zoom)

Nancy V (Take It Easy)(Zoom)

Butch (Friday 2:00pm Pimlico) (Zoom)

Ann M (Today’s Woman) (Zoom)

Paul (Triangle Breakfast) for Jessica S (Zoom)
Courtney P (Our Primary Purpose)

Melissa H (Primary Purpose)

Russ ( 12x12 Tavares)

The Chairperson called the meeting to order at 6:30 pm. There was a Moment of Silence
followed by the Serenity Prayer. AA members were reminded that all are welcome to attend the
Steering Committee Meeting. The Chairperson thanked everyone who showed up to support the

Lake Sumter Central Office.

I. REVIEW OF MINUTES

The minutes of the November 13, Representatives Committee meeting we read by Jeanne.
Motion: To accept the minutes of the November 13th Representatives Committee meeting by

Steve, seconded by Tom.
Action: Approved unanimously.

II. TREASURER’S REPORT



Mark reported the income, expenses and donations as of November 30", 2024. Mark reviewed
the primarily monthly expenses. Our big expenses were Travelers Insurance and cleaning
services. The big check was for renting the facility for the Gala. Mark reviewed all the
categories. We made $108 with Prudent Reserve. We are finally in the black for about $400. We
had an unknown check of #1192 and Mark will check with Russ . The donations were reviewed
by your groups, which is somewhat in the average. We had one private donation of $25. We have
a finance committee.

Motion: To accept the treasurer’s report upon audit by Jeanne, seconded by Bernie.

Action: Approved unanimously.

III. OFFICE REPORT
Office Report — Russ — no report

IV. OLD BUSINESS

1. The Christmas Party is tomorrow, and we have 186 attending.

3. Bill Boards are too expensive to advertise our Hot Line information on, however, Ted did get
the hotline number in the newspaper.

4. We suggest adding to the website where to send money.

V. NEW BUSINESS

1. The Plain Language book is out, and the cost is $12. It’s a good tool for reading the Big
Book it’s not a replacement. We are almost sold out of the Plain Language Books, and we tried
to order more, however, they are sold out as well, and a 2" printing is being made.

VI. COMMITTEES

e EVENTS: The Annual Christmas Party is tomorrow night. December 12, 2024, from
5:00-10:00pm at “The Venetian Gardens” and there will be Music, Food and a Speaker.
Tickets cost $20.

e MERCHANDISE: No report

e NEWSLETTER: Teresa did the newsletter and will have it posted on the website.

e HOT LINE: Ted has more Spanish speaking people on the Hot- Line crew and he also
has more people from “Your Place Group”. Ted will update the list. It was suggested that
if you need a translation you can go to Google on your cell phone to “ Translate to
English”.

e WEBSITE/TECH: Steve R — Straightened out the front page. He took the Christmas
Party flyer off. He worked on Rhonda’s computer and updated them. He will add the
Newsletter to the website. He would like to get all the financial reports from 2024 on the
website.

e BUDGET REQUESTS: AAWS - $1,500.00

VI. OTHER



Motion: To adjourn the meeting at 7:12pm by Steve , seconded by Jeanne.
Action: Approved unanimously.

The next Hybrid SC meeting will be held Wednesday, January 8, 2024, at 6:30pm (on Zoom &
at the Office).



