Lake Sumter Central Office Representative Committee
Minutes of the Representative Committee
June 12, 2024

Location of Meeting:
Cottom Plaza
2113 Citrus Blvd (Hwy 27/441)

Suite A
Leesburg, FI 34748
Meeting ID: 320 881 8811 Password: 077 826

Present at Meeting:

Rhonda (Chairperson)

Eileen (Vice Chair)

Jeanne (Secretary)

Mark (Treasurer) (Your Place)
Alicia (Member at Large) Zoom
Ted (No Name Big Book)

Steve (Noon Serenity Seekers)
Russ

Rodd (Be HAPPY hour) Zoom
JOHN O (Day break) Zoom
Bernie (Saturday Night Life)
Lynn (Step Sisters)

Judy (Sober Sunset Speaker)
Tom (Paradise)

Katie (Rainbow Recovery)
Noreen

Nancy (Take It Easy)

Marilyn (Lady Lake Breakfast Group)
Jim (St. Tim’s Beginners Group)
Ivan (Together We Can)
Melissa (Primary Purpose)
Courtney (Leesburg, Wed Night)
Teresa

Dale (Serenity Seekers)

The Chairperson called this meeting to order at 6:30 pm. A Moment of Silence was
taken followed by the Serenity Prayer. AA members were reminded that all are welcome
to attend the Representatives Committee Meeting. A request for courteous behavior to
others was made along with no fighting. The Chairperson thanked everyone who
showed up for support of the Lake-Sumter Office.

. REVIEW OF MINUTES
The minutes of the May 8, 2024, Representative Committee Meeting were read.
Motion: To accept the minutes of the May 8, 2024, meeting by Eileen, as presented,
seconded by Steve.
Action: Motion approved unanimously.

Il TREASURER’S REPORT



Mark reported the checking account balance dropped about $3,000 due to some
large expenses with Comcast, Nextiva, Zoom and HVCAC repairs. There were
also some additional expenses from AA World Services from backordered
materials. Our income was about $4500. Private donations are just over $2,000,
which was less than last month. The group donations were shown for each
month from January — May.

Motion :To accept the treasurer’s report to go to audit, by John, seconded by
Jeanne. .

Action: Approved Unanimously.

M. OFFICE REPORT
e May — Russ — No Report

IV.  OLD BUSINESS

V. NEW BUSINESS
e Open House — Had a poor turnout due to the weather.
e The “Scopes and Procedures” are online, A question came up about the
Chairpersons terms.
Motion: For the Chair and Vice Chairperson’s term to be 2 years by Rhonda,
seconded by lvan.
Action: Approved Unanimously.
Motion: To approve the Scopes and Procedures by Jeanne, seconded by Holly.
Action: Approved Unanimously.
Summer business hours will be Tuesday, Thursday and Friday from 10-2pm.
Any Other new Business — Rodd suggested he could make a huge AA t-shirt quilt
and we can raffle it off. Rodd will donate his time to make the quilt.
o Holly announced their group is celebrating Founders Day on June 15" and
all are invited.
o Marilyn did an update on the Where and When.

VI. COMMITTEES
EVENTS : Prom June 20" Prom/Dance 70s 5-9pm. Monday, June 171" is the
deadline. Holly had leftover cash and tickets from the Unity Picnic.
MERCHANDISE: Susan R. has resigned. We have books coming in.
NEWSLETTER: Teresa — Is in the middle of writing it and plans to do it every
other month. If anyone wants to do their story, she can print it up and put it in the
Newsletter. She will have events, and information for new people.
Teresa.Suggs@icloud.com is her email address so please send information for
the Newsletter. Jokes are welcome!
If you have made any changes to meeting dates and locations, please notify us.
People show up to meetings and no one is there.
HOT- LINE: Ted F.— The hot-line is doing great. 14 people do the hotline every
week for a whole month. Ted would like to rotate people.
GROUP LIASON: Bernie C — No report, but people are giving him new contact
information which is helpful.
WEBSITE/TECH: Steve R. - Is maintaining the website. He will upload all the
donation reports by year. He is still working with the Microsoft account. The email
address for Steve is Webmaster@AAlakesumter.org.
RECORDS:
CORRECTIONS:




e AL-ANON:

e Other: Tom started a new Big Book /12 Step Meeting at his house. He will get
resources from Rhonda.
Motion: To approve 5 tickets for scholarships for the party by Jeanne, seconded
by Melissa. Some people offered to pay for tickets for newbies and donate
money for tickets.
Action: Approved Unanimously.

Next Hybrid Meeting: Wednesday, July 10, 2024, at 6:30pm
MOTION: To adjourn the meeting by Rodd, seconded by John.
ACTION: Approved Unanimously

Respectfully Submitted by: Jeanne Cooper, Secretary



